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Presentation Outline

1. Strategic Context A Strategic Question
2. Operational Context

3. Transformation of Generating Force Processes
A Transformation of Title 10 Activities
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Strategic Context

Key Catalysts for Change:

1. Transforming from a Division to a modular Brigade
based force.

2. Global War on Terrorism 1 a sustained global fight.
3. Transition from a forward stationed to a CONUS
based Army.

Response to Change:

1. Transformation of LandWarNet to an Army Enterprise
activity.

2. Establishment of a Network Service Center based
global construct.
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.* Relevance / Responsiveness of a CONUS Based Army

Aa predominately CONUS based Army T in an era of persistent, global conflict.
AA r my rélevance to a JFC will be in part defined by our responsiveness.
AResponsiveness Is dependent upon expeditionary capabilities.

AMany expeditionary capabilities are network dependent.

AMost network dependent expeditionary capabilities have not been
operationalized.

Strateqgic Question: When do these expeditionary capabilities need to be

established and to what standard i what metric?

At a time of crisis when an ASCC presents Army options to a Regional
Combatant Commander i is the responsiveness of those options expressed in
terms of hours and days T _or weeks and months?
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Responsiveness

AForward stationed versus CONUS based Army

AGlobal Response Force: Where we are versus what we

designed the Army Modular Force to do
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LandWarNet as an Army Enterprise Activity

In an era of global persistent conflict T establish LWN as
an integrated Army Enterprise activity that enables:

AAl day-to-day activities as we prepare for war.

AThe capability to extend the network into a JOA i
with little notice to no notice T as we transition to

walr.

AThe ability to provide seamless support to all phases
of operations in the_conduct of war 1T all in a joint
and coalition environment.
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Strategic Enterprise Objectives

AEnable network dependent operational capabilities.

AEstablish Army Enterprise within Joint Enterprise
construct.

ADramaticaIIy Improve Computer Network Defense /
Information Assurance posture.

AReaIize economies and efficiencies.

Founded on joint operational tenets and concepts.
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Expeditionary Tenets

Ashortnoticei ALi ttle to no notic
AFight upon arrival imperative.

Aaustere operational environment.

ACONUS Based Army.

AEnainng operational flexibility in modular task
organizations.
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Expeditionary Phases i Developing Capabilities

Joint Phasing Model

*WARNORD 72( O cotr

Ph
ASCC: ¢ Decisive Maneuver.
: éhape (T.SCP) e Current and Subsequent Stability Operations.
reparation for
War. e Direct Attack of Decisive Points.
Title 10 Army: o Inter/Intra-theater Operational Maneuver.

SEIZE E'éf‘\'flt'f
SHAPE DETER NP ATV DOMINATE STABILIZE L/
ase 0 Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

provide trained
and ready forces.

e Distributed Support and Sustainment.

Macro Capabilities: A. Alert move to PGP/PSGP.
Distributed Planning B. Strategic movement.
Operational awareness) |C. Initial Entry

1) Define capabilities by phase i
by function.

2) Define enabling requirements.

3) Develop / deliver capabilities.

The transition to war T Expeditionary Capability
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Joint Pub 3-0 Joint Operations
U.S.ARMY |

NOTIONAL OPERATION PLAN PHASES VERSUS
LEVEL OF MILITARY EFFORT

Operational Phases

A sequential construct T but executed simultaneously and overlapped with
variable levels of effort overtime i all in a joint environment and most often
also in a coalition / interagency / NGO environment.
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Enabling Construct i Network Service Center

Network
Service Center
At the Halt
NetOps
Strategic Connectivit : , .
) g { Multi-Functional Bn the Move
Services
Areagéﬂf:rssmg Tactical Front Side
Net X Deof Projects LWN
etwork etense Into Training Areas or JOA

NSC functions as a single element of LWN 1 with geographically dispersed
components that provides the:

AEconomies and efficiencies of centralized network services
AEnables network dependent expeditionary capabilities
Aprovides significant improvement in Computer Network Defense posture

Common Services: Functional Services:

AvTC ABiometrics

AExchange ALOG

ACollaboration AINTEL

AData Systems AEtc. u
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Joint Operational Network Construct

Global Information Grid - STRATCOM

LandWarNet Ce ) FOR
Constellation

Global Information Grid - STRATCOM

PACOM EUCOM AFRICOM CENTCOM SOUTHCOM CONUS
TIG TIG TIG TIG TIG TIG
Actual
Operational
Network
Construct

AOCONUS all Service networks contribute to the RCC Theater Information Grids
(TIG) that aggregate to the GIG. RCCs have COCOM authority over their TIG.

ACONUS will be organized along a theater construct i challenge i NORTHCOM
does not have COCOM authority over CONUS on a 365/24/7 basis.
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RCC AOR OCONUS RCCs

PACOM
EUCOM

RCC - Theater Information Grid

4 , Q / .,_,'\
h - /,§, 2
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sty I\-.
CONUS Theater

ANo COCOM authority 365/24/7.
AMultiple independent networks.

ADecentralized Computer
Network Defense construct.
AScale and complexity challenge.

ADecentralized network authorities.

&Y
CONUS Based RCCs
CENTCOM
SOUTHCOM

. B
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Enabling Construct i Network Service Center

Network
Service Center
At the Halt
NetOps
Strategic Connectivit : , .
) g { Multi-Functional Bn the Move
Services
Areagéﬂf:rssmg Tactical Front Side
Net X Deof Projects LWN
etwork etense Into Training Areas or JOA

NSC functions as a single element of LWN 1 with geographically dispersed
components that provides the:

AEconomies and efficiencies of centralized network services
AEnables network dependent expeditionary capabilities.
Aprovides significant improvement in Computer Network Defense posture.

Common Services: Functional Services:

AvTC ABiometrics

AExchange ALOG

ACollaboration AINTEL

AData Systems AEtc. g
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Air Defense

Battle
Command

Movement
Tracking

CSS

ISR

Medical

PAO

Voice

SMDC
* And Others

Separate Network Systems by function with their own management oversight
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CSS VEAT

Single Channel
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Where we are today 1 Tactical Dimension of LWN

AStovepipe networks
by mission area with
their own:

- C2 structure
- O&M responsibilities
- Network management

AHeavy reliance on commercial
SATCOM (>80%)

AGenerating force capabilities
not linked to Operating Force

AMyriad Battle Command and
functional applications that are
not integrated or interoperable

ANo connectivity to the Soldier

AComplicated NetOps and C2

of CONUS networks
- No Unity of Command
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