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Purpose

ÅBLUF: We as the Army Signal Corps have experienced 

tremendous success since the inception of OIF and 

transformation of the Army.

ÅHowever, we still have challenges to overcome 

supporting the growing needs of the Warfighter for battle 

commandé.in the spirit of continuing the iterative 

learning process we will present the following lessons 

learned and challenges we experienced during OIF 06-

08.
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Mission Overview

Out Set OIF 05-07

Å 5 Divisions + MEF - 15 BCTs

Å 60 + FOBs collapse to 7 COBs

Å Supporting 30 Sites

Å Network

ï Operational Based

ï Tactical ïMSE, ITSB, JNN

OIF 06-08 Campaign

Å Surge ï6 Divisions + MEF- 20 BCTs

Å 65 Bases

Å JSS/COP/PB ï241, supporting 24

Å Supporting 60 Sites

Å Network

ï Operational Based

ï Tactical ïJNN / Data Packages / 
TACSAT

Removed MSE

Transitioned 8 Operational 

Based Sites to 160th

Curtailed / Off-Ramp 

one Tactical Battalion
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Signal Focus

Concept of Operations

Å Expeditionary Capability

ï Deploy Quickly

ï Shape Conditions

ï Fight Immediately

ï Self Sustaining

Å Campaign Capability

ï Sustained Operations

ï Adaptive

ï Iterative Learning

ï Operational Need
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OIF I ïII

Voice: Tactical/IGX/VoIP

Data: NIPR/SIPR/CENTRIXS

To the Brigade Level

Tactical Heavy

MTT PRT

JSS

PRT

MTT

COP

OIF III

Voice: Tactical/IGX/VoIP

Data: NIPR/SIPR/CENTRIXS

To the Battalion Level

Tactical and Operational Based

OIF 05-07

Voice: Tactical/IGX/VoIP

Data: NIPR/SIPR/CENTRIXS

To the Battalion Level/MTT/PRT

Operational Based Heavy

OIF 06-08

Voice: VoIP Heavy 

(NVOIP/SVOIP/VoSIP)

/IGX/Tactical (JNTC)

Data: NIPR/SIPR/CENTRIXS

at CO Level/MTT/PRT/JSS

Operational Based Heavy

Campaign

Phase 0

Shape

Phase III

Dominate

Phase I

Deter

Phase II

Seize Initiative

Phase IV

Stabilize

Phase V

Enable Civil

Authority

Å Tactical Focus (Corps, DIV, BCT, BN)

Å Provide Communications Immediately

Å Enable offensive forces to fight immediately

Å Operational Focus (Requirements)

Å Infrastructure installation / expansion

Å Integrate into Operational Based Network

Å Maintenance (life cycle replacement)
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COs, JSS, COPs, MTT

SIPR, NIPR

NVoIP, VoSIP

ISR, BATS, HIIDES

BCTs, BNs
CPOF, VTC, IWS, Breeze, 
ISR

SIPR, NIPR, CENTRIXS

DSN, NVoIP, VoSIP, 
CENTRIXS

SERVICES LEVELS OF COMMAND

MNF-I, MNC-I, MNDs

CPOF, VTC, IWS, Breeze, 

ISR

SIPR, NIPR, CENTRIXS

DRSN, DSN, NVoIP, 

VoSIP, CENTRIXS

Battle Command Communications 
Requirements

GLOBAL INFORMATION GRID
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CPN

Mobile Data Pkg

Capabilities Gap

IP Radio /

Transit HCLOS

Tactical LOS

TROPO

Satellite

RHN

MRHN

THN

TCF (FDMA)

JNN

CPN

TCF

RHN

MRHN

THN

TCF

JNN

CPN

TCF

Tactical LOS

TROPO

IP Radio /

Transit HCLOS

Satellite

GAP

JNN

KG-175

Cisco 2800 Series

CTM-100

KIV-19a KIV Slot

HSFEC

AN-30

2U Accessory Drawer

Cisco 2800 Series


